Minutes of Board Meeting…………………………………………………………………Feb.17,2025

Attending: Vice President Bryan Robbins, Secretary Jennifer Moore, Executive Director Teresa Kovacich, Scott Richards, Kevin Staggs, Erica Gunn, Desirae Moore, Rob DeHoff, Kathy Herbert, and Guest Sean Mang, and Noelle Maxwell.

Minutes were read and approved on a motion made by Erica Gunn and seconded by Scott Richards.
Claims were read and discussed on a motion made by Desirae Moore and seconded by Scott Richards.

New Business:
Kevin Staggs introduced himself to the board sharing his history and his involvement in the community, he coaches travel softball teams, gives softball lessons and just completed his season as the freshman boys’ basketball coach at Greensburg High School. Kevin stated that he also serves on the Decatur County Girls Softball Association Board and is a member of the Rotary.
Recreation/ Sports Coordinator Rob DeHoff: Rob informed the board that last week he was trying to pursue the funding for the back four diamonds. Rob mentioned that he and Bryan Robbins have been talking to the Community Foundation, and the City of Greensburg. Rob also informed the board that he went to the City Hall last week and tried to get a good partnership with them as well, and to seek out ideas on how to get funding. Rob also stated that Sean Mang and himself had a side conversation and discussed logistically, how they are going to get their season in with only four fields. Rob stated that Sean’s concern is totally valid, I assured him I would do whatever I could to make it happen, giving that the commissioner’s decision was to move forward. We will go to work through that. Rob also informed the board that Teresa, Gabe Nobbe, Sean Mang, Scott Noah, Mark Carmen, and himself met last Thursday primarily in a discussion about scheduling the season. Gabe Nobbe came up with the suggestion that we work on two diamonds and leave two diamonds; it may be possible to use Kohler Park as a back up to hold practices. Rob also stated that he was going to reach out to the high school, Rob has sent out emails and is going to meet with Stacy, Tim Kane and John Rigney, to see what kind of assistance they can help with as far as scheduling and possibly using their fields. Rob also feels positive that Astro Turf wants to start laying the turf next week. The lighting was mentioned by Scott Richards and Jennifer Moore, having concerns with the billing from last month from the Decatur County REMC. It is possible to discuss changing the lighting system to LED. Rob stated that he has talked to Brett Abplanalp and said he could possibly have resources to assist with the LED switch over. Rob also handed out the Complex Recreational Contract for the board to view. This agreement allows the Decatur County Parks and Rec to be given financial reports and allows the teams to play on the fields. If approved, they will be sent to the Decatur County Girls Softball Association and the Greensburg Youth Baseball League. The contract was approved on a motion made by Jennifer Moore and seconded by Erica Gunn.
A & H Athletic Floor Service: With some discussion, the work would consist of cleaning and recovering the gym floor for the price of $3,225.00.  The quote was approved by the board with no objection.
Chris’s Sealcoating Contract: Teresa explained to the board the work that would be done including cleaning, patching, coverage, and edging the entire drive area inside the Decatur County Park for $3,000.00, this would be coming out of Park & playground fund. The quote was approved by the board with no objection.
2025 Fireworks Contract: Teresa presented to the board the Premier Pyro contract and explained that we needed to place a $10,000.00 deposit on the 4th of July fireworks show, that would be held on July 3rd. The monies would come from two accounts, Fireworks Appropriation and Gifts & Grants. With much discussion the board approved on a motion made by Desirae Moore and seconded by Kevin Staggs. 
Men’s Restroom Renovations: Teresa informed the board of the updates and progress that is being made with a few issues from the roof.
Roof/ Gutter Repair: Teresa explained to the board that during the renovations of the restroom that water started trickling down the West corner wall of the building and she had called Southern Roofing Company to come and fix the problem. Teresa did inform the board that she had to call them again today for another issue in the men’s restroom area and concession area with water trickling down the wall again.
Morter/ Brick Repair in gymnasium/men’s restroom: Scheidler has repaired and fixed all the walls in the men’s restroom and gymnasium area on the west wall corner. Teresa informed the board the commissioners have been made aware of the issues. Teresa explained to the board that she doesn’t know to what extent the commissioners would be paying for some of the repairs needed.
Thank You Erica Gunn: Teresa thanked Erica Gunn for the article that she wrote and submitted that appeared in the Fall-Winter Indiana Parks & Recreation Association Guide.
Old Business: 
Website Update: Teresa had informed the board that she had reached out into several companies, on some different web designs. Batesville uses Scheideler Web Design, and they are happy with them. I contacted IPRA and they use their in-house marketing team. I spoke to Pete Brown out of Fishers, but he needed more specifics as what we were wanting. Erica Gunn had mentioned that she had been doing her own research, also had been talking to Lisa Barlow about Rec Desk doing our entire website through them with no additional cost. After much discussion Bryan suggested that we put it on the agenda for next month.
Wish List: Bryan stated that he had emailed everyone about the wish list survey and encouraged everyone to look at it and take the survey. The survey consists of a rating, if you feel it is important and place them in your priorities. Bryan also stated that the last question you can add any items you would like, and we will revisit and discuss. Rob DeHoff wanted an ice machine for the complex to be added to the wish list.
Letters of Communication: None
Executive Directors Report: Teresa informed the board that she attended the groundbreaking for the trail connection at Rebekah Park and feels positive about the addition and the benefits of having the trails. Teresa also informed the board she will be attending the upcoming Expo at Greensburg High School on Feb 26.  Teresa will be promoting our summer employment opportunities, which will include Camp Rainbow counselors, Sports Complex concessions, and some part-time maintenance. Teresa also spoke of the playground equipment that is tentatively set for this week at Salt Creek Township in New Point. Teresa shared that Stacie Reisman would be returning to Camp Rainbow again this year, and that we were getting ready to schedule that event.
Meeting adjourned on a motion made by Desirae Moore and seconded by Erica Gunn.





  






